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Roles and Responsibilities

1.  Mentors

Mentoring has been defined as ‘‘the process whereby an experienced, highly regarded, empathic person (the mentor) guides another individual (the mentee) in the development and re-examination of their own ideas, learning and personal and professional development.’’ 

The mentors are Monash Health Emergency Medicine Physicians.  Their role is a voluntary one, and aims to take a special interest in the professional development of a junior colleague and provide guidance and support.  They should not be the mentee’s DEMT or manager.

It is expected that the mentor will:

· Assist the mentee in achieving their short and long term goals 

· Promote the interests of the mentee rather than those of the mentor 

· Treat the mentee with courtesy and respect

· Maintain mentee confidentiality

· Be sensitive to cultural, gender, religious and ethnic differences

· Be sensitive to behavioural or physical changes that may indicate mentee stress

· Make active efforts to arrange regular meetings with their mentee ( 3-4 scheduled meetings per year are recommended)

· Provide contact details to the mentee, and respond in a timely fashion to requests for both regular and crisis meetings

· Assist the mentee to find an appropriate alternate mentor, when their allocated mentor is on extended leave (eg long service leave or sabattical)

The mentee has the primary role in selecting topics for discussion during a meeting.  The mentor may assist by being aware of the topics identified by a large number of Monash Health mentors and mentees as appropriate for discussion in these meetings:

· Career satisfaction

· Career development

· Work/ life balance

· Personal/ family issues

· Professionalism

· Staff interactions

· Communication issues

· Clinical issues

A note regarding mentors and DEMTs:

The role of the mentor is not one of performance management.  Any concerns about unsatisfactory performance are the responsibility of the DEMT.  It is not appropriate for the mentor to be tasked with the role of addressing poor performance.  Information disclosed in a mentoring encounter should not be used as part of a performance appraisal process, and this should be clearly understood and agreed to by all parties involved.  

If there were concerns over a trainee’s performance, an appropriate course of action would be for the DEMT to approach the trainee and identify the issue.  The DEMT could then suggest to the trainee that they discuss this issue with their mentor to explore ways of addressing the problem.  Mentor encounters are ideally led by the mentee; it is not considered appropriate for mentors to identify problems or issues, as this is not the role of the mentor.  It is appropriate for the DEMT to follow up with the trainee to ensure the issues are being discussed and addressed.

Whilst the mentee may raise with their mentor any subject they feel is relevant, the DEMT’s role specifically includes topics such as exam preparation and ACEM training requirements.

2.  Mentees

All Monash Health Emergency Medicine registrars are strongly encouraged to participate in the mentor program.  It is also offered to interested Career Medical Officers employed by Monash Health Emergency Medicine.  

As mature professionals, mentees are expected to take responsibility for directing their own learning as well as personal and professional development.  It is expected that they will take an active role in developing the relationship with their mentor.  

It is expected that the mentee will:

· Treat the mentor with courtesy and respect

· Maintain mentor confidentiality

· Make active efforts to arrange regular meetings with their mentor (3-4 scheduled meetings per year are recommended)

· Provide contact details to the mentor, and respond in a timely fashion to requests for meetings

· Initiate discussions during mentoring sessions

When initiating discussions with their mentor, they may consider the following topics, which have been identified by a large number of Monash Health mentors and mentees as appropriate for discussion in these meetings:

· Career satisfaction

· Career development

· Work/ life balance

· Personal/ family issues

· Professionalism

· Staff interactions

· Communication issues

· Clinical issues

3. Emerging Physicians Coordinator

The Coordinator oversees the Emerging Physicians program across all campuses of Monash Health.  They report to the Director of Emergency Medicine, Monash Health.  Their primary responsibilities are as follows:

· Champion the program

· Orientate new registrars and FACEMs to the program

· Allocate mentor/mentee pairings

· Coordinate mentoring education programs

· Mediate between mentors and mentees as required

· Maintain the electronic mentor resource package

· Evaluate the program on a regular basis to ensure it is meeting the needs of participants
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